
 

 

Innovative Event Series: 
Building High-Performance 
Leadership & Team Cultures 

For bold businesses with an appetite for developing their Leadership and 
Team Performance Cultures, adventurously… 

Latitude45’s Adventure-based Leadership Events fuse leadership principles with dynamic, hands-
on experiences that ignite creativity, collaboration, and performance. 

Perfect for leaders and teams committed to high-achievement and high-performance - and 
ready to step beyond the ordinary. 

Why Adventure-based Learning? Simple – because:  

Adventure unlocks Engagement and Experience accelerates Learning. 
 

Designed and delivered to turn leadership principles into lived moments; understanding people, 
assessing situations, decision-making under pressure, teamwork in adversity, performance in 
action. 

Achieving meaningful, lasting impact. 

Who are they for? 
For those looking to develop their leadership capability, build performance cultures, and lead 
high-performing teams. 

 Leaders  Emerging Talent 
 Business Teams  Leadership Teams 
 L&D Professionals  HR Professionals 
 And individuals seeking confident, 

experiential growth! 
 

What You’ll Gain 
 Greater understanding of fundamental 

Leadership Principles 
 Greater agility in applying core principles 
 Stronger self-awareness 
 Stronger emotional intelligence 
 Sharper decision-making 
 Higher-performing team processes & habits 
 Practical tools to turn insight into everyday 

practice 

 

Attendees will be able to transfer 
learnings to the workplace 

immediately, to the benefit of the 
individual, their colleagues and their 

teams. 
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A refreshingly different approach to 
Leadership and Team Development 

in Bristol and the Southwest 
 

 

Launching in 2026: Two Focused Programmes; Four Unique Events 

 

Two Impactful Leadership Programmes 

1. Nailing High Performance in People & Teams 

 Emotional Intelligence: Harnessing Empathy in Leadership 
 Navigating Competency: Accelerating the journey from ‘Direction to Delegation’ 
 Situational Leadership; Matching Leadership Style to Need 
 Motivation & Communication; Building Agility to Lead Individuals 
 From Forming to Performing; Embracing Team Dynamics to optimise Team Performance  

  

2. Unlocking Your Unique Brand of Team Performance Culture 

 DNA of Performance Culture: The Core Elements to Driving Performance 
 Establishing Direction: Achieving Common Purpose across Teams and Functions 
 Setting Standards: Translating ‘Visions and Values’ into lived behaviours 
 Alignment: Establishing the Tools and Practices to facilitate High Performance 
 Leadership as the driver of alignment, accountability & continuous improvement 

 
The Experience 

 

1. Explore  
Dynamic plenaries introduce core leadership principles, exploring real-world applications 
and case studies. Uncomplicated. Engaging. Impactful. 

2. Prepare Facilitated skills sessions connect ideas to practical tools for the challenge ahead. 
Learning objectives are clear, meaningful and ready to use. 

3. Adventure Teaming up to tackle a purpose-designed challenge that demands problem-
solving, creativity and collaboration. It’s high-energy, engineered for targeted insight, and 
genuinely enjoyable. 

4. Embed Expert debriefs transform the challenge into actionable learnings, linking the 
experience to your professional, and personal reality. A take-home toolkit ensures the learning 
travels with you. 

5. Connect End the day with a relaxing networking social.

Secure Your Place Now! 
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Each venue and challenge is different - 
designed to be engaging, energising, and 

engineered to deepen leadership capability. 
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Both a Development Investment & 
Motivational Incentive.  
Delivering outstanding  

Value & Impact 

 

High Engagement. High Performance Impact. High Return! 

 

Schedule of Events 
 

 

 

 

 

 

 

Adventure unlocks engagement. No gimmicks. No nonsense.  

1.Nailing High Performance 
in People & Teams 

Thursday 21 May | 9:00 - 5:30pm 
Mendip Activity Centre, Churchill 

 

 

2.Unlocking Your Unique Brand 
of Performance Culture 

Thursday 16 July | 9:00 - 5:30pm 
Bristol Harbourside 

 

3.Nailing High Performance in  
People & Teams 

Thursday 10 September | 9:00 - 5:30pm 
Folly Farm, Chew Valley 

 

 

4.Unlocking Your Unique Brand of 
Performance Culture 

Thursday 8 October | 9:00 - 5:30pm 
Ashton Court, Bristol 
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Attendee Booking Form 2026 

Please complete this form to secure attendance at an event(s). 
Attendee Registration will be a simple online process once the booking is 
confirmed. 

Your Contact Details: 

First Name: Surname: 
Job Title: 
Organisation: 
Address: 
Town/City: Post Code: 
Telephone: Mobile: 
Email: 
Are you booking on behalf of:       ☐   Yourself ☐ Colleague(s) ☐ Both

Data Protection: The personal information provided will be held on a database for communicating messages regarding the 
Adventure-based Leadership Series and Latitude45 Events Ltd. We will not share your details with any 3rd party partners, unless 
necessary for operational reasons for the safe and effective delivery of the event(s). 

Booking: 

Event(s): 
☐ Nailing Leadership Capabilities Thursday May 21st Mendip Activity Centre 
☐ Unlocking Performance Culture Thursday July 16th Bristol Harbourside 
☐ Nailing Leadership Capabilities Thursday Sept 10th Folly Farm 
☐ Unlocking Performance Culture Thursday Oct 8th Ashton Court 

Attendee Rates: 
Launch Rate       £575 ☐ Number of Attendees 
Partner Association Rate  £650 ☐
Standard Rate*     £725 ☐

*Launch Rate is available for bookings made before Thursday April 30th, with payment confirmed within 14 days.

Your Attendee Place is all-inclusive, and includes 

• Transport to/from central Bristol • Event collateral & Take-home Toolkit
• Quality catering – lunch, breaks & refreshments • All activities, instruction & equipment

Accessibility: The Events and activities are designed to be adaptable and as inclusive as possible. Please contact us to 
discuss any considerations you believe may impact participation.  

We will always endeavour to accommodate everyone, while ensuring the well-being of all participants. 

Payment: 

Please note an Invoice will be issued upon receipt and confirmation of Booking Form, with Payment Terms 14 days 
from date of invoice, or for immediate payment if after April 30th. 

Please email this completed Booking Form to hello@latitude-45.co.uk. We will respond to confirm your 
place(s), provide a dedicated link for attendee registration, and email your invoice for payment. 

Terms & Conditions: Visit latitude-45.co.uk for our Terms & Conditions 

Latitude45 Events Ltd is Registered in England & Wales, No. 09848962 
w: www.latitude-45.co.uk, e: hello@latitude-45.co.uk, t: 0117 333 3398 
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